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 The PRINCE2® Agile Foundation qualification provides a solid understanding of agile concepts, frameworks, and techniques, and 
how they integrate with the PRINCE2® project management method. This course is designed for individuals working in both 
project and non-project environments who are interested in adopting agile ways of working. 

PRINCE2® Agile Foundation is a prerequisite for the PRINCE2® Agile Practitioner level certification. 

PRINCE2® Agile Foundation V2 

This course is based on the latest version of 
PRINCE2® Agile Foundation, aligned with 
the official PeopleCert syllabus (2025). 

LANGUAGE 

The course, the material and the exam are 
in English. 

COURSE OBJECTIVES 

In 3 days, participants will acquire the 
knowledge and skills necessary to: 

• Understand the agile mindset and core 

concepts. 

• Learn how PRINCE2® integrates with Agile. 

• Explore the PRINCE2® Agile principles, 

practices, and artifacts. 

• Understand organizational change 

management and agile team roles. 

• Apply agile concepts like MVP, user 

stories, burn charts, and planning 

workshops. 

• Prepare confidently for the certification 

exam. 

TARGET AUDIENCE  

This course can benefit: 

•  Anyone involved in projects or agile 

environments. 

• Project managers, PMO members, 

business analysts, and agile 

practitioners. 

• Professionals seeking to align 

PRINCE2® with Agile delivery 

practices. 

COURSE CONTENT 

The following elements are 
covered in this course: 

• Agile mindset and values 

• Agile estimation, MVP, and user 
stories 

• PRINCE2® Agile principles and 
practices 

• Agile artifacts: backlogs, 
dashboards, release maps 

• Agile and PRINCE2® roles and 
responsibilities 

• Agile project delivery processes 

• Organizational change 
management 

COURSE STRUCTURE 

This course includes instructor-led 
sessions, practical exercises, and 
exam simulation questions 

COURSE DURATION 

3 days, including the final exam. 

 

COURSE PLAN 

• Day 1: Agile mindset, PRINCE2® 

concepts, integration with agile 

• Day 2: Principles and practices, 

agile artifacts, people and 

change 

• Day 3: PRINCE2® Agile processes, 

exam prep, and sample 

questions 

PREREQUISITES 

Delegates should have an 
understanding of project management 
but knowledge of PRINCE2® is not 
required. 

EXAM 

• Format: 40 multiple-choice 

questions 

• Duration: 60 minutes (75 

minutes if not in native 

language) 

• Closed book 

• Pass mark: 65 

It is recommended to get the 
training from an accredited 
organization with accredited 
training material. 

 

PRINCE2® Agile Foundation V2 

MANAGING SUCCESSFUL PROJECTS WITH PRINCE2® Agile V2 

In 3 days – Learn how to apply Agile principles in a PRINCE2® project environment 
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